TOWN ADMINISTRATORGS
REPORT

December 7, 2021

ADMINISTRATION

T

Town Administrator (TA) Greg Johnsand Human Resourc@dR) Manager Stephanie Duggare
completing negotiationwith the AFSCME Clerical Union.

TA Johnson at toe nndeeedt ian g Khiocskt eQf fby t he Massachus
(MSBA) for the start of AModule 30 in which th
with the town, the school district, and the Owners Project Manager (OPM), Colliers lioteshdbr the
feasibility study and submission of design options.

TA Johnsorsupported the recent FBoard meeting aongst the Sele®oard Finance Committee and
School CommitteeTA Johnson alsceported to the recent Budget Sutn@nitteemeetingto give an
ovewiew of fiscal conditions in theown and status of the detepment of théown General Fund Fiscal
Year 2023 (FY23) budget

Due to recenstatemanaged ralistricting, Maynardvoters will shiftfrom the 3rd Congressional District
(Trahan) to the 5th Congressional District (Clafkdngresswomafirahan will continue to represent the
town untilthe new districtare implemented Janary of 2023.

TA Johnson and the Fire Station Building Committest and reviewed the status of the construction of the
new fire station on Sudbury SateThe new &cility is expectedo be completedbout August 202

TA Johnsorjoined town offigals in the recent Holiday Padle scheduled for December 5, 2081,
downtown Mayard. Thankgor all the hardwork andsupport fromvolunteers and public safeand public
worksmembers.

TA Johnson attended the annualrideah Lighting ceremagnat Memorial Park. Thanks for the volunteers
andtown& Public Works crew for making it a great night:
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1 TA Johnson izontinuing to work with residemolunteersas al Summer Street Reuse Task Fdize
develop recommendations to the Select Boardavimat to do with the towsowned property of the soeio-
be vacated fire station.nAinvitation isavailable to attend a public forum on December 16, 2021 via Zoom
to receive more inputnformation about the topican be found onlinevlaynard, MA | Capital Projects Info |
ClearGov

MUNICIPAL SERVICES
Planning/Zoning and Economic Development

1 170 Main Street: The Planning Board extended the Special Permit/Site Plan approval for Jimmy's Gas
station for two years. The board granted the extension base@dID related impacts. Typically permits
must be acted on within two years of issuance. Construction [an overhaul of the gas facilities and the
addition of retail space with driviaru] is expected to commence Spring 2021.

1 Home Based Businessésjoint effort of the Zoning Board of Appeals and Planning Board both
is now underway to develop a potential amendment toZbaing Bylawsthat will modernize the
regul atory framewor k f or homefthemopeseld HBBuravisiorssdos s e s
designa permitting system that regulates fppgtentialcommunityimpactsrather than the specific usehe
effort was initiated by the ZBA based on recen:
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https://cleargov.com/massachusetts/middlesex/town/maynard/projects/3394/reuse-of-1-summer-street-(existing-fire-station-property)
https://cleargov.com/massachusetts/middlesex/town/maynard/projects/3394/reuse-of-1-summer-street-(existing-fire-station-property)

to gather community input will includea survey in mieDecember, community workshops in January
2022 and, a public meeting with the ZBA and Planning Board late spring.

1 Bill Nemser has been nominated to the 495/Metrowest Partnership Executive Steering Committee for 20
The ESC annually devagbs regional economic development advocacy positions for the Partnership.

1 111 Powdermill staff met with representatives from the Fazheng Group. Senior leadership staff are
planning trips to the US to work on the plans for the Beijing Royal School.

Conservation

1 Julia Miller has accepted the position of Conservation Agent/Assistant Town Pl&haexas appointed
by the Conservation Commission on Novembét &8d her first day will be Monday, Decembef'13

Public Health

1 The Public Healttivision has moved into new office space in the Office of Municipal Services.

1 Annual Renewals for Food and Tobacco Permits are being processed.

1 Final details are being worked out to provide a COXBDvaccination clinic for students.

1 The office isconnecting with state and regional agencies, coalitions, and partners to update contact

information.

1 The statewide Community Tracing Collaborative has stopped accepting new €O\d&xes for contact
tracing. We are working with volunteers to completetthming to assist the Public Health Nurse with
contact tracing for the Town.

T COVID-19 related information is being updated on

Housing

1 The affordable housing lottery for 150 Parker Street is now open! Migwnformation and eligibility
criteria hergand view theottery application here

December 72021 Page3


file:///C:/Users/mzammuto/Documents/•%09https:/maynardtownadmin.org/wp-content/uploads/sites/20/2021/12/Maynard-Old-Bay-Flyer.pdf
file:///C:/Users/mzammuto/Documents/•%09https:/maynardtownadmin.org/wp-content/uploads/sites/20/2021/12/Maynard-Old-Bay-Flyer.pdf
file:///C:/Users/mzammuto/Documents/•%09https:/maynardtownadmin.org/wp-content/uploads/sites/20/2021/12/Maynard-Old-Bay-Application-2.pdf

ArtSpace

1 Fire Chief Stowers, Building Commissioner Rick Asmann and ATA Megan Zammuto met with ArtSpace
architect Glen Davis dDavis Architects on Decembef®2

1 Glen Davis updated town staff on his plan to prepare documents to assist ArtSpace in going out to bid to
identify a contractor to complete the outstanding work in the building. ArtSpace is hoping that the first
phase of onstructed could be completed sometime this spring.

1

Florida Road

f  Florida Road will be closed at the bridge site beginning DecemBEiofghe duration of the project

(approximately two years.)

Sesquicentennial Bridge Dedication

Members of theTown of Maynard Sesquicentennial Committee, i
Select Board, Town Administration and Capitol Group Propertig
gathered at Maynard Crossing on Wednesday for a bridge ,‘
dedi cati on t "%annivéersary fearwhahksyoultds O
Capital Group Properties for tingpartnership!
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COUNCILON AGING :

T

The Council on Aging is open Monday through Friday from 9:00 a.m. to 3:00 p.m. The COA provides
information and referral for supportive services including home carehhesitrance @unseling, fuel
assistance, food resources, housing, legal issues, public assistance programs and transportation. The
Council on Aging accepts and lends durable medical equipment.

The Council on Aging van service is providing transportatiamday throughrriday from 7:00 a.m. to
3:00 p.m. Destinations include medical appointments, grocery shopping and personal needs such as
banking and hair salon8lthough theCOA vanswere vaulalized over the Thasgiving holiday weekend
and had their catalytic convertetslen, the towrwastemporarilyloaned vanshrough our membership in
the Lowell Regional Transit Authority (LRTA). The Maynard Poleere calledo investigate, and
insuranceclaims were filed. The vansiwbe parked at the Winter Street DPW yard behind émeéfor
security.

The Capital Planning Committee visited the Council on Aging in November for a tour and sidisais
the reed for a new space. Access issues were highlighted.

Seniors participated in the Holiday Market at the Elks on November 21 by selling various knitted good an

homemade soup mixes to raise money for the Friends of Maynard Seniors.

The NortherrCorrectionCat er 6s cul inary arts program donate
distributed to participants in the GrabGo lunch at the Elks. The GrabGo featured a full course

Thanksgiving dinner sponsor eibdriveybyakditabedheme@ hat reeali n
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T The Council on Aging produced a November news]|

craft classes, nature and classic comedy series and virtual fitness classes. The newsletter also included
Maynard COABook Club, 6 Bridges Gallery exhibitions, Maynard Library programs, Open Table and
Maynard Food Pantries, fuel assistance guidel i |

The COAs offers an iPad and Chromebooks lending program for thoskniéd finarcial resources to
increase opportunities for Zoom classes, online activity, and the means to contact friends and family.

Council on Aging Director Amy Loveless attended Minuteman Senior Services Annual Meeting, the
Making the Connections traportation meting, as well as monthly meetings with area COA directors.

L IBRARY :

T

The library has hired Rachel Alexander as our new Collection Services Librarian, effective Jan. 3, 2022.
She comes to us from the Peabody Institute Library in Danvers, where ses\esas Head of
Community and Outreach Services and Assistant |
Maynard will include collection development, acquisitions, cataloging, processing, and marketing, as well
as providing reference andaulation services to patrons.

Thelibrary welcomed thénstallation of the 1856 curfew bellhichused to hang at thaill and then from
the 19352020 at the Missiovangeli@al Congregational Chiah. This move was supported by tha/nds
Historical Commission and the CommuniRyeservatin Committeeandendorsednd asstedby the
Library& Board of Trustees anown staff.
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1

1 This fall, the library began holding indoorerson programs, and we have had a positive response from
attendees. The programs have included author t
programmimg. We have held them in the Roosevelt Room with limited capacity to allow for social
distancing.

1 In December, the library, with support from the Assabet Valley Innovation Alliance, will offer two youth
innovation programs: The Junior LEGO (Invention) i@ on Saturday, Dec. 4, and a Discovery Museum
Force and Magnetism Workshop on Wednesday, Dec. 8.

1 A few upcoming adult programs to highlight:
o Bestselling author David Baldacci will speak online on Dec. 9

o The final talk in the Maynard Sesquicentehilastory Series by
David Mark will take place online on Dec. 14, and the topic will b
AFood Cooperatives. 0

o For both kids and adults, there will be an Intergenerational
Storytelling Program with Davis Bates on the afternoon of Thursd
Dec. 30-a niceway to conclude 2021!

o From January 3 through 29, 2022, there will be an exhibit of Anti
Apartheid Posters from the Collection of Stephen Lewis, on view
the Roosevelt Room.

0 Inresponse to the severe humidity issues experienced in the libra
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this pat summer, we had new ductwork and retaimvents installed in the Trustees Room by our
HVAC vendor Martel in October. We expect this improvement to make a big difference (there were
previouslynoretuma i r vents i n that r o dopltittoarea tasountdiext we
summer when the humidity returns.

Thanks to the expertise and hard work of Peter F. McBride Tree Service, and support from Library
Landscape Initiative donors, Maynard Community Gardeners, and the Maynard Tree @epnthett
trees and shrubs around 77 Nason Street received ameaded trimming in November. You can now
move along the paths easily and see the building more clearly from the street. We thank everyone
involved with this project for caring about the laralse and contributing their time, labor, funding, and
advice.

The |l ibraryodos elevator has been out of operat
on Dec. 2. The repair company ran into suggigin difficulties as they tried to obteihe circuitboard
replacement. Library staff have pitched in and worked hard to carry materials up and down the stairs a
assist patrons who were unable to visit the second and third floors.

As required by the Massachusetts Board of Library Commisssothe library created a new Action
Plan for FY23, which can be found on our website. We have ambitious plans for the coming year and
look forward to discussing them with the Select Board when we meet in March.

Current library hours are: Monday, Wedday, Friday, and Saturday, 10&pm; and Tuesday and
Thursday, 2pr®pm. See upcoming library events at maynardpubliclibrary.org/calendar

FIRE DEPARTMENT :

T

We have ha@77emergency requests for service sitagober 19We are continuing to see a rise in
emergency call volume compared to the same point last\yealnad 179 emergey responses in

November compared to 144 last November. Below is a comparison by month in 2020 compared to 2021
between January and November.
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2021 Call Volume Increase over 2020
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We are continuing to feel the impact of the Digital Way projecDibtal Wayin particular.

We have continued issuing permits and reviewed plans for fire prevention. We ha®8 daclmented

fire prevention activities sinad®ctober 19

1 We have hadl24 maintenanceelated activities sinc®ctober 19, including the ptacement ofanother
boiler. We see a dramatic rise in repairs for our-selitained breathing apparatus.

1 We havehad143in-housetraining events sinc®ctober 19This includes training firefighters and captains
in Tactical Emergency Casualty Care (TEEICTECC occts after a mass casualty event such as a mass
shooting or bombing. We are working with the Maynard Police Department on some joint training
beginning in early 2022.

1 Chief Stowers is overseeing the FEMA and CARESAct reimbursements for theuocamniPapenark

and submittals remain ongoing. As Hbvember 29 we have spern$788,668.44on COVID 19 related

purchaseswith just over $30,000 reimbursed by FEMPhese are isolation protection measyiresduding

distance learning for the school€ARES Act fundig expires on December 30, 2021. Below is a

breakdown of spending by department:

E

Total to date:

Department 11/29/2021
School $521,564.76
DPW $52,649.74
Fire $9,950.31
Police $10,566.88
Library $3,862.01
Town HalHealth $76,941.98
COA $5,620.00
Town (PPE)COVID TestinBublic Health $66,526.10
Outstanding School Purchase Orders $3,013.02
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Special Town Meeting Payroll $3,261.75

Annual Town MeetinrdPWPD $2,030.00

COVIEProtocol Payroll $30,833.33

COVIBSuppliesClinic $1,848.56

Subtotal $788,668.44

FEMA Total Covered $30,975.36

Total CARES $757,693.08
1 We still have an adequate supply of personal protective equipment (PPE) for the ongoing-I80VID

T

pandemic
We continue having weekly construction meetings for the new fitestaVe will have a weekly meeting
until the project is complete, hopefully in August of 2022!

PuBLIC WORKS:

T

Florida Road Bridge demolition and replacement is under@asrerily with pre-construction worko
addressurrounding utilitiesThe Massachusetts DepartmaeritTransportation (MassDOT) and contracted
project managrs report that full bridge shdown is expected to gi; December 13 2021 Construdion is
expected for two yearsisit the town website for updates and detour information.

TheDPW s underway wth thepreliminary geetechnical survey for installation of Well 4A. We are

currently at the 70% design engineering plan stage. We are anticipatidgsigin to le completed within
December, with bid package prepared to executewweer for spring constructiomhe DPW,in

coordination with our water utility engineering firm Stantegve been working to complete full
engineringdesigof Maynar dos new public drinking water
completion date of Fall 2022. Final engineering processes have been underway for the past two months.
We have been finalizing geo technical aspects of thguleshich intude the following;

o Vertical ground Boring$ completed the borings on the 129 Parker side, need to come back
to do a few more borings in the area of the lagoons (likely location of the future backwash
holding tank). At this point they do hthink theywill be able to be back on site until 12/3.

0 Seismic refractiofi on site the week of (122-2021)

0 Surveyi this is to support the design of a sewer force main from the WTP to Great Rd, the
survey crew will be onsite to survey the acaessl from tle WTP all the way to the nearest
SMH on Great Rd, they started (23-2021) and will be on site the remainder of the week.
LandTech is the survey company.

o Wetlands flagging this is to support the design of a sewer force main from the WTP t
Great Rd, ta plans show wetlands in the area so we need to flag the area to support design
and permitting activities. | do not know their schedule right now, but we hope they will be
on site next week (£29-2021) to do this work.
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